Erin T. Underhill, Chair
Craig W. Schultze, Vice Chair

TOWN OF MILLIS Ellen Rosenfeld, Clerk

Michael J. Guzinski
OFFICE OF THE SELECT BOARD Wb el
Veterans Memorial Building mquzinski@millisma.qov
900 Main Street « Millis, MA 02054 Karen Bouret DeMarzo
Phone: 508-376-7041 Assistant Town Administrator

kbouret@millisma.gov

SELECT BOARD MEETING AGENDA
MONDAY, MARCH 13, 2023; 7:00 PM
VETERANS MEMORIAL BUILDING ROOM 229

Topic Time Speaker
1. Call to Order 7:00 PM Chair Underhill
Il. Announcements

Upcoming Election & Annual Town Meeting

il Scheduled Appointments & Hearings

23-049 Senior Project Approval Request — Car Wash 7:00 PM A. Azzouz
23-050 Tri-County School Building Project Presentation 7:05 PM K. Maguire
D. Haynes
23-051 Conway School — Town Land/Open Space 7:30 PM E. Picardi
Presentation J. Steadman
23-052 Review/Approve Electric Supply Contract for 7:45PM R. Weiss
2026-27
23-053 Discuss FYZ24 Budget for Dept of Public Works ~ 7:50 PM  J. McKay
M. Guzinski
23-054 Appointment of Enterprise Funds Committee 8:15 PM  Chair Underhill
Appointment of Interim Assistant Building M. Guzinski
Commissioner
Iv. Open Session Items
23-055 Review/Approval of Additional 2% COLA for M. Guzinski
Retirees in FY23
23-056 Vote to Approve FY24 COLA for Personnel Plan M. Guzinski
Employees
23-057 Discuss FY24 Budget M. Guzinski
23-058 Open 5/3/23 Annual Town Meeting Warrant Chair Underhill
23-059 Discuss, Add and Remove Town Meeting M. Guzinski
Articles
23-060 Close 5/3/23 Annual Town Meeting Warrant Chair Underhill

The Town of Millis is an equal opportunity employer.



23-061 Board/Committee Liaison Updates Board Members

23-062 Approval of DRAFT Minutes Sel. Underhill
o 02/27/23
e (3/28/22
e 03/21/22
V. Enter Executive Session

To conduct strategy sessions in preparation for
negotiations with union and non-union
personnel.

(SEIU & Town Administrator)

To consider the purchase or lease of real
property if such discussion may have a
detrimental effect on the negotiating position of
the governmental body.

VI. Return to Open Session
Ratify SEIU Local 888 Contract Sel. Underhill
VII. Adjournment

Proposed Upcoming Meeting Schedule

Monday, March 27, 2023 7:00 pm Rm 229 VMB
Monday, April 3, 2023 7:00 pm Rm 229 VMB
Monday, April 10, 2023 7:00 pm Rm 229 VMB
Monday, April 24, 2023 7:00 pm Rm 229 VMB
Wednesday, May 3, 2023 6:30 pm MS/HS Library & Auditorium

Select Board meetings are broadcast whenever possible through Millis Community Media on
Comcast channel 11 and Verizon channel 38 and Zoom

Zoom (Broadcast only)
Meeting ID: 852 638 7223
Passcode: SBMeeting



Announcements



23-049

Car Wash Request



March 8, 2023

To the Millis Select Board,

Hello, my name is Aden Azzouz and | am a senior at Millis High School. For my Senior Project |
am planning on hosting a charity drive through car wash. | am wondering if | can use the Millis
Town Hall parking lot for the car wash. | will provide all buckets, soap and wash and drying
supplies. All | would need is permission to use the drive through area of the parking lot and a
water source - | can bring a hose if needed.

| am wondering if April 1st has availability to do something like that? It would be the perfect
time and perfect weather in the spring. A rain date of April 2 could be possible.

| am going to donate the money that | raise to the Millis Food Pantry and will have a donation
box for food items onsite on the event day.

Thank you for help with my Senior Project.
Aden Azzouz

508-440-7530

\‘60#%3(5@@)\/\



23-050

Tri-County School Presentation



Karen Bouret DeMarzo
“

From: Mike Guzinski

Sent: Tuesday, February 7, 2023 2:49 PM

To: Erin T. Underhill; Craig Schultze; Ellen Rosenfeld
Cc: Carol Johnston; Karen Bouret DeMarzo
Subject: Tri-County Project

Good afternoon,

The information regarding the proposed Tri-County Vocational School project can be found by clicking on this link:
https://www.tri-countybuilding.com/

Please note that the Tri-County School Building Committee is pursuing the “New Construction” option. The estimated
project cost breakdown is as follows:

Project Cost:  $280,000,000
MSBA Funding: $70,000,000
Net cost to

Communities: $210,000,000

The amount assessed to each community would be calculated every year (for 30 years) based upon the percentage of
students from each community.

The current Millis student population at Tri-County is 38 out of 933 students = 4.073% This would equate to a debt
assessment of $8,553,000

Please note that the student population from Millis has recently been as high as 60 (6.431%) which would equate to
$13,505,000

It’s my understanding that the School District is planning a district wide vote for October 24, 2023. The project requires
50% +1 votes (district wide) in order to pass.

Please let me know if you have any questions.
Thanks.

Mike

Wichael ). Gusinok

Town _Administrator

Veterans, Memorial Building

900 Main Street

Millis, MA 02054

508-376-7041
mauzinski@millisma.gov
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23-051

Conway School Open Space Presentation



Karen Bouret DeMarzo

I
From: Emma Picardi <millis_conway2023@csld.edu>
Sent: Tuesday, March 7, 2023 10:38 AM
To: Karen Bouret DeMarzo
Cc: Robert Weiss; Carol Hayes; Jim McKay, John Steadman; Pete Jurmain; Wayne Klocko
Subject: Re: [Millis_Conway2023] RE: Community Forum Follow-Up
Foltow Up Flag: Follow up
Flag Status: Completed

iginated from outside of the Town of Millis mail system. Do not click links or open attachments
e sendér and know.the content is safe.

CAUTION: This-ef
unless you recogi

Hi Karen,

We'll be ready to present at 7:30 on 3/13. Thanks so much for getting us onto the docket! We'll only be speaking for 10-
12 minutes (with 3-5 min for questions), but our brief agenda includes the following:

¢ Overview of the Conway School land planning project

» Qur process for determining land use criteria and recommendations

s Millis resident feedback and priorities

¢ Two sample recommendations, one for Richardson's Pond and one for Pleasant Street Park

Please let us know if you'd like anything more detailed.

All the best,
Emma

On Tue, Mar 7, 2023 at 10:04 AM Karen Bouret DeMarzo <Karen.Bouret.DeMarzo@millisma.gov> wrote:

There is a placeholder for this presentation/discussion at 7:30pm Monday — 15 minutes total. Just confirming that you
still want to move forward on 3/13.

Who will be speaking to this? Please send any agenda packet materials by noon on Thursday of this week,

The next Select Board meeting is scheduled for 3/27 if this needs to be moved for any reason.

Thank you!

Ranen Boaret Déllarze



23-052

Electric Supply Contract



Erin T. Underhill, Chair
Craig Schultze, Vice Chalr

TOWN OF MILLIS e it

Administrator

Energy Manager
Veterans Memorial Building
800 Main Street » Millis, MA 02054
Phone: 508-376-7040
Fax: 508-376-7053
rweiss@millisma.gov

TO: MEMBERS OF THE SELECT BOARD, TOWN ADMINISTRATOR
FROM: ROBERT WEISS, ENERGY MANAGER

RE: ENERGY SUPPLY CONTRACTS FOR TOWN ELECTRIC

DATE: March 13, 2023

Today, I am asking the Board to review the bid we just received for our electrical fuel supply for the years
2026 - 2027, and to authorize the Town Administrator to sign a contract on behalf of the Town with
Constellation New Energy, Inc.

As you know, our electric bills have prices for distribution costs and fuel supply. While customers have
no control over the distribution costs, we can choose our fuel supplier to help us budget steady,
reasonable, and predictable energy bills for the next five years.

The Town, through the offices of the Town Administrator and the Energy Manager, periodically reviews
bids from third-party suppliers and signs contracts for future fuel supplies. In the past we have signed
supply contracts for multiple years to hedge against the inevitable price increases in the commodities used
to supply fuel to the utilities. This action is even more pertinent in today’s volatile energy markets.

Our current supply contract runs through 2025, Working with our broker, Tradition Energy, we received
bids last Friday morning that we feel will protect the Town from price increases through the end of 2027.
Constellation’s offer is $0.1391 per kWh. However, due to electricity supplies’ volatility, we ask the
Board to authorize the Town Administrator to sign a contract tomorrow morning for a price that is below
$0.14/kWh.

A copy of the bid document is included with this memo. The contract stipulates that we will not be locked
into purchasing a set volume of electricity through the supplier. Consequently, we can further reduce our
energy use through energy efficiency measures, on-site solar, or net-metering purchases without penalty.

-------------------------------------------------- MOTION nmemmmmm s o —emnm -
Madam Chair, I move that the Board vote to authorize Town Administrator Guzinski to sign an electrical
fuel supply contract with Constellation New Energy, Inc. for a price that is below $0.14 (14 cents) per
kilowatt hour for our municipal and school electric accounts for the calendar years 2026 and 2027.

The Town of Millis ls an equal opporiunity employer.



Customer Information

Customer Name: Town of Millis Phone: (508) 376-7040
Contact: Bob Weiss Email: rweiss@millis.net
Address: 900 Main St
Millis, MA 02054-1512
Account Information
Utility: Eversource Estimated Volume: 2,210,097
Acct #'s/ESI#'s 61 Pricing Type: New Request

Current Provider:

Constellation

/2 Tradition Energy

Energy Advisor: Meredith Casper
Direct Line: 781-497-5009
Email:  meredith.casper@traditionenergy.com

Creation Date: March 9, 2023

Terms

Start Date
End Date
KWH Usage

Engie '

Constelation

Proj. Energy Budge

Proj. Energydt

12 Months 24 Months 36 Months
12/1/2025 12/1/2025 12/1/2025
12/1/2026 12/1/2027 12/1/2028
2,210,097 4,420,194 6,630,291
4 0.1363 0.1394 0.1421
$301,214 $616,308 $942 231
CREDIT: Approved SWING %: 25% PAY TERM: 20
4 0.1376 0.1391 0.1407
$304,109 $614,849 $932,882
CREDIT: Approved SWING %: Unbanded PAY TERM: Utility

*Does Not Include taxes

This document is the property of, and is proprietary to, TFS Energy Sclutions, LLC and/or any of its members, affiliates, and subsidiaries (collectively “TFS") and is identified as
“Confidential.” Those parties to whom it is distributed shall exercise the same degree of custody and care afforded their own such information. TFS makes no claims concerning the
validity of the information provided herein and will not be held liable for any use of this information. The information provided herein may be displayed and printed for your intenal
use only and may not reproduced, retransmitted, distributed, disseminated, sold, published, broadcast or circulated to anyone without the express written consent of TFS.

Copyright © 2019 TFS Energy Solutions, LLC d/b/a Tradition Energy



226,185 250,000 -
198,652
162,889 200,000 -
' 173,701
150,000 -
157,643
' 151,421 100,000 -
150,429
139,968 50,000 -
169,384
198,710 0 - . . . .
217,988 Q\}fé‘\ &,g\‘\ & \,Q& & &
NN F
2,210,097
vice Address Sty 7 | state. Zip |
7 Water Street Millis MA 02054 Eversource 14,507
1004 Main St P9 120 Millis MA 02054 Eversource 2,480
1007 Off Water St Pump Millis MA 02054 Eversource 31,649
1008 Orchard St Millis MA 02054 Eversource 117,560
1007 Island Rd P13-1X Millis MA 02054 Eversource 21
1006 Farm St Twr P37/21 Millis MA 02054 Eversource 1,208
1008 Park Rd P/89/5 Millis MA 02054 Eversource 1,694
0020 969 Main St Pklot Millis MA 02054 Eversource 2,230
0021 961 Main St Millis MA 02054 Eversource 103,200
0019 840 Main St @ Plain St Millis MA 02054 Eversource 1,845
0024 Pleasant St P14/1 Trlt Millis MA 02054 Eversource 1,481
0025 Main St P 9/145 Millis MA 02054 Eversource 1,780
0019 84 Farm St Repeater Millis MA 02054 Eversource 23,531
0014 6 Exchange St Millis MA 02054 Eversource 4178
0011 Off Main St P/26 Cbox Millis MA 02054 Eversource 86
1009 Village St PIsnt/P/90 Millis MA 02054 Eversource 200
1000 Village St Pump Millis MA 02054 Eversource 4,073
1018 Village St Ph-2650 Millis MA 02054 Eversource 12,059
1028 Village St P/150 Millis MA 02054 Eversource | 1,036
1003 900 Main St Millis MA 02054 Eversource 191,920
1003 Curve St Skpd Ofp26 Millis MA 02054 Eversource 2 0 ;
1008 P57/30 Island Rd Pump Millis MA 02054 Eversource 21,352
1004 Walnut St Water Towr Millis MA 02054 Eversource 14,491
1008 P72 Orchard St Trlt Millis MA 02054 Eversource 59
1001 P67 Orchard St Trit Millis MA 02054 Eversource A
1012 885 Main St Millis MA 02054 Eversource 114,791
1009 Water St P87 Millis MA 02054 Eversource 5,922
1000 Water St P87 Millis MA 02054 Eversource 90,815
1001 Water St Sta Pump Millis MA 02054 Eversource 6,466
1002 Water St F1 P87/18 Millis MA 02054 Eversource . 26,072
1006 7 Water St Pump Millis MA 02054 Eversour_de ; 33,028




matien contalned hereln Is from sourcas belteved to be rellable, TFS Energy Solutions, LLC and/er any of its members, affiliates, and subsidiarles (collectively "TFS") makes no warranty or representation the
rect and Is not responsible for errors, omfssions or misstatements of any kind. Al information Is provided "AS IS" and on an "AS AVAILABLE" basis and TF3 disclaims all exprass and implled warrantles relate
and dees not guarantee the accuracy, tmeliness, completensss, performance or fitness for a particular purpose of any of the information. The Information centained hereln, Including any pricing, Is for inform:
n be changad at any tims, should be Independently evaluated, and Is net a binding offer to provide electriclty, natural gas and/or any related services. The parties agres that TFS's sole function with respect t
19 to this decument Is the Intreduction of the parties and that each party Is responsible for evaluating the merits of the transaction and credit worthiness of the other, TFS assumes no responsibility fer the perfi
1 or the financial condition of any party. TFS accapts no liabillty for any direct, Ingirect or other consequential loss arising out of any use of the informatlen centalned heraln or any inaccuracy, error or omissio
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FY24 Budget DPW
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Town of Millis - DPW
Payroll Budgets

FY23
FY24

Difference:

Percentage Increase/Decrease:

FY23 - FY24
Transfer Stormwater
Water Sewer Station DPW/General Snow and Ice Management Total

$380,228.43  $293,108.75 $58700.52 $336,690.24  $48,000.00 $181,448.60
$362,396.28 $306,574.30 $65,733.83 $406,595.69  $48,321.72 $244,697.35

($26,832.15) $13,465.55  $7,033.31 $69,905.45 $321.72  $63,248.76

-68.89% 4.59% 11.98% 20.76% 0.67% 34.86%

$1,307,176.54
$1,434,319.18

$127,142.64

9.73%

3/10/2023



Current FY23 DPW Department Split

Transfer

Station Sewer Waler St Wir Mamt EPW/Genaral
McKay, James 24% 41% 18% 17% 0%
Gilmore, Deirdra 32% 44% 13% 11% 0%
Willlams, John 50% 50% 0%
Rachmacief, David 24% 42% 16% 16% 0%
MckKenney, Ron 50% 50% 0%
Kandola, Kevin 33% 33% 10% 24% 0%
Wanders, Jonathah 25% 5% 0%
Maln, Stephen 25% 75% 0%
Hillery, Michael 50% 50% 0%
Watner, Ryan 50% 50% 0%
Lopez, Kyle 100% 0%
Lovett, Jonathan 50% 50% 0%
Everett, Paul 25% 75% 0%
Gorgone, Brandon 75% 25% 0%
Chamberlain, Jegse 33% 3% 34% 0%
Brian Hart 100% 0%

Transfer

Station Sewer Water Strm Wir Mamt DEW/General
McKay, James 0.24 0.41 0.18 0.17 1.00
Gilmore, Dsirdre 0.32 0.44 0.13 o1 1.00
Williams, Jehn 0.50 0.50 1.00
Rachmacie], Davld 0,24 0.42 0.18 0.18 1.00
McKenney, Ren 0.50 0.50 1.00
Kandola, Kevin 0.33 0.33 0.10 0.24 1.00
Wandars, Jonathan 0.25 0.75 1.00
Maln, Stephen 0.25 0.75 1.00
Hilery, Michae! 0.50 0.50 1.00
Wagner, Ryan 0.50 0.50 “1.00
Lopez, Kyle 1.00 1.00
Lovett, Jonathan 0.50 0.60 1.00
Everett, Paul 0.25 0.75 1,00
Gorgene, Brandon 075 0.25 1,00
Chamberlain, Jesse 0.33 0.33 0.34 1.00
Brian Hart 1.00 1.00
Total FTEs: 1.00 3.96 443 2,09 452  16.00

3/6/2023



Proposed FY24 DPW Department Spli.'t

Transfer

Statlon Sewer Water Strm Wir Mgmt DPW/General
McKay, James 25% 25% 26% 25% 0%
Gilmore, Deirdre 25% 26% 25% 25% 0%
Williams, John 25%, 25% 25% 25% 0%
Rachmaclej, David 25% 25% 26% 25% 0%
McKenney, Ron 50% 50% 0%
Kandola, Kevin 25% 25% 25% 25% 0%
Wanders, Jonathan 25% 25% 25% 25% 0%
Maln, Stephen 100% 0%
Hillery, Michael 50% 50% 0%
Wagner, Ryan 50% 50% 0%
Lopez, Kyle 25% 75% 0%
Lovett, Jonathan 25% 25% 25% 25% 0%
Everett, Paul 25% 75% 0%
Gorgong, Brandon 75% 25% 0%
Chamberialn, Jesse 25% 25% 25% 25% 0%
Brian Hart 75% 25% 0%

Transfer

Station Sewer Water Strm Wir Mamt DPW/Genaral
McKay, James 0,25 0.25 0.25 0.25 1.00
Gilmorg, Deirdre 0.25 0.25 0.25 0.25 1.00
Williams, John 0.25 0.25 0.25 0.25 1.00
Rachmacle], David ‘ 0.25 0.25 0.25 0,25 1,00
MeKenney, Ron 0.50 0.50 1.00
Kandola, Kevin 0.25 0.256 0,25 0,25 1.00
Wandars, Jongthan 0.25 0.25 0.25 0.25 1.00
Main, Stephen 1.00 1.00
Hillery, Michael 0.50 0.50 1.00
Wagner, Ryan 0.50 0.50 1.00
Lopez, Kyle " 0.25 0.75 1.00
Lovett, Jonathan 0.25 0.25 0.25 0.25 1.00
Evereit, Paul 0.25 0.75 1,00
Gorgone, Brandon 0.75 0.25 1.00
Chambsrlain, Jesse 0.25 0.25 0.25 0.25 1.00
Brlan Hart 0.75 0.25 1.00
Total FTEs: 1.00 3.50 3.50 3.00 500  16.00
Difference 0.00 (048) (0.93) 0.91 0.48

3/6/2023



TOWN OF MILLIS General Form #3
FISCAL YEAR 2024 BUDGET STAFFING HISTORY
Department: General 142251
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024

Position FTE FTE FTE FTE FTE FTE
Director - McKay 0.17 0.17 0.17 0.17 0.25
Operations Manager - Gilmore 0.11 0.1 0.11 0.11 0.25
DPW Assistant - Williams 0.25
DPW Superintendent - Rachmaciej 0.16 0.16 0.16 0.16 0.25
Facilities Manager - Kandola 0.24 (.24 0.24 0.24 0.25
DPW Foreman - Wanders 0.75 0.75 0.75 0.75 0.25
HEO/Laborer - Main 0.75 0.75 0.75 0.75 1.00
HEO/Lahorer - Everett 0.75 0.75 0.75 0.75 0.75
HEO/Laborer - Lovett 0.24 0.24 0.34 0.34 0.25
HEQ/Laborer - Lopez 0.10 0.10 1,00 1.00 0.75
HEO/Laborer - Gorgone 0.25 0.25 0.25
HEQ/Laborer - Hart 0.25
HEO/Laborer - Chamberlain 0.25

SUBTOTALITOTAL 0.00 3.27 3.27 4.52 4,52 5.00




TOWN OF MILLIS Transfer Station Form #3
FISCAL YEAR 2024 BUDGET STAFFING HISTORY
Department: Transfer Station 014390
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024
Position FTE FTE FTE FTE FTE FTE
HEQ/Lahorer Q Hart 0.40 0.40 1.00 1.00 0.75
HEO/Laborer - Chambetialn 0.25
SUBTOTAL/TOTAL]  0.00 0.40 0.40 1.00 1.00 1.00




HIGHWAY DIVISION 014220

DPW General Fund

Personnel Services

Expenses

Salary Department Head
Salaries Clerical

Wages

Wages Overtime
Summer Help

DPW License Fee
Longevity

Total

Engineering Services
Physical Exams

Police Details

Office Cleaning
Equipment Hired

Land Fill Monitoring
Tree Care

Traffic Lines

Road Maintenance Supplies
Asphalt Products
Gravel and Sand
Street Signs

Shop Supplies
Supplies and Expenses
Natural Gas/Qil
Telephone

Electricity

Postage

Meal Allowance
Clothing

Cemetery Expenses
Advertising

Equipment Repairs
Vehicle Supply and Repair
Gasoline/Qil

Diesel Fuel

Fields -- Applications
Fields -- Irrigation

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL  TMADOPTED REQUESTS PROPOSED

$20,304 $21,537 $22,498 $24,729 $24,833 $37,848.98
$6,191 $6,537 $6,693 $8,067 $9,458 $29,927.10
$148,810 $156,542 $166,051 $253,048 $237,607 | $260,616.89
$37,551 $50,174 $49,345 $43,410 $35,000 $35,000.00
$16,522 $12,651 $11,475 $11,875 $28,440 $28,440.00
$10,930 30 $11,562.72
$750 $1,852 $1,885 $1,921 $1,960 $3,200.00

$230,128] $249,293 $257,946 | $353,080 $337,298 |  $406,595.69] $0.00]
$4,932 $3,286 $6,590 $801 $5,000 $5,000.00
$410 $570 $773 $1,225 $500 $500.00
$29,794 $32,150 $28,035 $25,426 $20,000 $20,000.00
$7,200 $4,550 $5,825 $8,855 $0 $0.00
$5,975 3538 $1,833 $418 $6,000 $6,000.00
$0 $13,915 $25,223 $20,689 $20,000 $20,000.00
$26,600 $26,990 $67.380 $20,280 $15,000 $15,000.00
$23,984 $17,033 $18,615 $22,899 $22,000 $22,000.00
$11,597 $10,892 $8,010 $4,234 $15,000 $15,000.00
$47,352 $28,754 $15,188 $14,542 $35,000 $35,000.00
$5,910 $5,874 $1,597 $1,768 $4,000 $4,000.C0
$2,909 $2,575 $1,660 $5,193 $8,000 $8,000.00
$15,298 $15,779 $15,894 $22,582 $13,000 $13,000.00
$16,046 $58,859 $22,632 $49,433 $20,132 $20,132.00
$3,327 $2,933 $0 $0.00
$1,564 $1,671 $1,991 $2,119 $3,716 $3,716.00
$10,066 $16,459 $5,165 $16,301 $12,905 $12,905.00
$129 $82 $122 $95 $250 $250.00
$4,116 $3,120 $4,320 $4,428 $4,500 $5,000.00
$2,789 $2,178 $2,538 $3,855 $5,607 $5,400.00
$5,867 $16,767 $13,499 $12,802 $19,500 $19,500.00
$238 $0 $0 $0 $1,000 $1,000.00
$27 462 $16,404 $26,522 $14,770 $25,000 $25,000.00
$29,452 $30,703 $21,074 $22,041 $25,000 $30,000.00
$43,061 $14,708 $31,912 $35,576 $35,100 $35,100.00
$0 $16,360 30 $0 50 $0.00
$3,062 $7,251 $2,170 $2,905 $7,000 $7.000.00
$700 $1,405 $3,851 $1,668 $1,000 $1,000.00




Fields -- Miscellaneous Expen
Fields -- Lighting

Fields -- Water

Water/Sewer

Stormwater

Total

Total Budget

DPW General Fund

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL  TMADOPTED REQUESTS PROPOSED
$8,832 $6,318 $609 $6,537 $750 $6,537.00
$0 $0 $0 $0 $2,311 $2,311.00
$34,903 $11,355 $19,474 $28,506 $20,000 |  $20,000.00
$7,387 $968 $929 $1,114 $0 $1,000.00
$34,986 $32,834 $32,867 $32,952 $41,000 | $41,000.00
$412,623]  $400,348 |  $389,624 |  $386,946 |  $388,271 | $400,351.00] $0.00]
$642,752]  $649.641 ]  $647,570 |  $740,927 |  $725569 | $806,946.69] $0.00]




SNOW & ICE 014230

DPW General Fund

Personnel Services

Expenses

Salaries Overtime
Snow Stipend

Total
Other Charges/Expenses

Total

Total Budget

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL TMADOPTED REQUESTS PROPOSED
$80,004 $53,343 $94,079 $106,849 $44,539 | $44,539.00
$0 $2,365 $3,636 $3,636 $3,782.75
$80,004] $53,343 | $96,.444 | $110,485 | $48,175 |  $48,321.75] $0.00]
$210,053]  $152,440 ]  $201,093 |  $236,964 |  $170,727 [ $170,727.00] _
$210,0563]  $152,440 |  $201,093 |  $236,964 |  $170,727 [ $170,727.00] $0.00|
$290,057|  $205783 |  $297,537 |  $347.449|  $218,902 | $219,048.75] $0.00]




STREETLIGHTING 014240

DPW General Fund

Expenses

Electricity Signals
Street Lighting
Repair Signals

Total Budget

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL TM ADOPTED REQUESTS PROPOSED
$4,661 $8,040 $6,453 $4,906 $5,000 $5,000.00
$22,539 $15,560 $13,923 $15,282 $20,850 $20,850.00
$12,769 $13,965 $23,008 $9,163 $13,000 | $13,000.00
_ $39,970] $37,564 | $43,384 | $29,351 | $38,850 |  $38,850.00] $0.00]




TRANSFER STATION 014390

DPW General Fund

Personnel Services
Wages
\Wages Overtime
Longevity
Stipends
Transfer Station License Fee

Total

Expenses
Recycling
Contract Hauling
Tipping Fees
Pumping Services
Supplies and Expenses
Telephone
Electricity
Clothing
Advertising
Equipment Repairs
Diesel Fuel
Miscellaneous Expenses

Total

Total Budget

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL  TMADOPTED REQUESTS PROPOSED

$18,862 $19,317 $20,296 $43,542 $51,604 | $53,615.78
$8,356 $5,213 $4,921 $3,055 $6,032 $6,032.00
30 $0 50 $0 $1,119 $0.00
$1,163.93
$0 $0 $0 $5,696 $0 $4,922.12

$27,218] $24,530 | $25,217 | $52,293 | $58,754 |  $65,733.83] $0.00]
$8,615 $9,825 $12,393 $10,035 $14,000 | $14,000.00
$6,734 $0 $1,920 $0 $3,000 $3,000.00
$28,402 $32,894 $30,637 $30,256 $33,000 | $33,000.00
$0 $0 $0 $0 $500 $500.00
$19,578 $27,396 $14,681 $25,246 $16,000 | $20,000.00
$0 $0 $0 $0 $110 $110.00
$3,306 $2,861 $3,555 $6,085 $4,538 $4,538.00
$293 $320 $345 $850 $300 $1,200.00
$1,107 $351 $629 $846 $700 $700.00
$8,824 $3,392 $8,550 $8,330 $11,000 |  $11,000.00
$5,449 $6,477 $7,738 $7,086 $9,000 $9,000.00

$0 $0
$82,307] $83,517 | $80,448 | $88,735 | $92,148 | $97,048.00] $0.00]
$109,526]  $108,047 |  $105665 |  $141,028 | $150,002 | $162,781.83] $0.00]




TOWN OF MILLIS Water Form #3
FISCAL YEAR 2024 BUDGET STAFFING HISTORY
Department: Water 6100051
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024

Position FTE FTE FTE FTE FTE FTE
Director - McKay 0.41 0.41 0.41 0.41 0.25
Operations Manager - Gilmore 0.44 0.44 0.44 0.44 0.25
Department Asst 1 - Williams 0.33 0.33 - 0.48 (.48 0.25
DPW Superintendent - Rachmaciej 0.42 0.42 0.42 0.42 0.25
Water & Sewer Super. - McKenney 0.50 0.50 0.50 0.50 0.50
Facilities Manager - Kandola 0.33 0.33 0.33 0.33 0.25
DPW Foreman - Wanders 0.25
Water & Sewer Tech - Hillary 0.50 0.50 0.50 0.50 0.50
HEO/Laborer - Wagner 0.50 0.50 0.50 0.50 0.50
HEO/Laborer - Chamberlain 0.50 0.50 0.50 0.50 0.25
HEO/Laborer - Lovett 0.33 0.33 0.33 0.33

SUBTOTALTOTAL|  0.00 4,26 4.26 441 4.41 3.25




Water Enterprise Fund

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024

WATER DIVISION ACTUAL ACTUAL ACTUAL ACTUAL TM ADOPTED REQUESTS PROPOSED
Personnel Services

Salary Department Head $48,967 $51,941 $54,259 $56,088 $50,892 $37,849

Salaries Clerical $30,026 $32,187 $32,932 $35,753 $47,982 $29,927

Salaries Clerical Overtime $1,954 $4,379 $5,585 $2,213 $5,000 $5,000

Wages $204,280 $193,982 $215,248 $188,341 $206,117 5165,216

Water License Fee $7,626 $7,967 $7,695 $53,139 $1,492 $40,680

Wages Overtime $63,087 $34,755 $61,849 $62,769 $50,000 $59,400

Longevity 30 $2,108 $2,591 $1,926 $2,591 $2,775

Stipends $9,163 $9,185 $9,390 $9,142 $17,620 $21,550

Total $365,102] $336,504] $389,548] $409,370] $390,694] $362,396] 30|
Expenses

Testing Water $9,069 542,435 $66,329 $17,873 $80,000 $80,000

Services Engineering $14,485 $44 152 $58,971 $29,596 $50,000 $50,000

Police Details $5,524 $815 51,414 $711 $9,000 $9,000

Training $2,240 51,016 $925 $2,826 $4,000 $4,000

Inspections $170 $1,800 $0 $3,395 $4,000 $4,000

Equipment Hired $38,883 $19,964 $31,117 $30,957 $40,000 $40,000

Supplies & Expenses $129,508 $111,159 $77,238 $111,600 $110,000 $110,000

Propane Gas $5,851 $2,505 $5,863 $2,933 57,331 $7.331

Stormwater $3,744 $0 $3,532 $3,632 $3,744 $3,744

Water/Sewer $661 $684 $600 $1,009 $0 30

Telephone $4,839 $4,524 $3,641 $4,124 $9,000 $9,000

Electricity $97,156 $96,287 $93,139 $84,737 $106,651 $106,651

Postage 32,683 $3,326 $3,255 $3,032 $4,450 $4,450

Clothing $3,917 $3,436 $3,152 $2,935 $5,000 $3,600

Advertising 51,068 $495 $5,361 $927 $4,000 $4,000

Membership 5895 $1,008 $595 $1,299 $1,000 $1,000

Equipment $11,996 $23,409 $23,505 $16,055 $22,000 $22,000

Vehicle Supply/Repair $4,742 $7,111 $10,600 $3,606 $15,000 $15,000

Diesel Fuel $10,744 $9,906 $11,164 $11,121 $10,000 $10,000

Farm & Walnut St Tank Maintenance $213,895 $214,000 $214,000

Miscellaneous Expense $22,088 $22,346 $39,325 $40,172 $28,958 $28,958

Water LTD Principal $292,080 $302,843 $418,000 $446,667 $571,667 $426,667

Water STD Principal $0 $0 $0 30 $0 $0

Water LTD Interest $83,902 $186,132 $174,189 $169,618 $251,529 $134,020

Water STD Interest $0 $13,165 $3,250 30 $0 $160

Special Projects $61,000 $0

Reserve Fund 30 $0 $50,000 $50,000

Transfer to General $241,436 $247,840 $261,248 $294,833 $302,204 $309,759

Total _ $987,680] $1,236,356] $1,296,410] $1,497,553] $1,964,534] $1,647,340] 50|

Total Budget [ $1,352,783] $1,572,859] $1,685,958] $1,906,923] $2,355,228] $2,009,736] 30|




Form 3

TOWN OF MILLIS Sewer Form #3
FISCAL YEAR 2024 BUDGET STAFFING HISTORY
Department: Sewer 60000051
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024

Position FTE FTE FTE FTE FTE FTE
Director - McKay 0.24 0.24 0.24 0.24 0.25
Operations Manager - Gilmore 0.32 0.32 0.32 0.32 0.25
Department Asst [ - Willlams 0.33 0.33 0.48 0.48 0.25
DPW Superintendent - Rachmaciej 0.24 0.24 0.24 0.24 0.25
Water & Sewer Super, - McKenney 0.50 0.50 0.50 0.50 0.50
Facilities Manager - Kandola 0.33 0.33 0.33 0.33 0.25
DPW Foreman - Wanders 0.25
Water & Sewer Tech - Hillary 0.50 0.50 0.50 0.50 0.50
HEO/Lahorer - Wagner 0.50 0.50 0.50 0.50 0.50
HEO/L.aborer - Chamberlain 0.50 0.50 0.50 0.50 (.25
HEO/Laborer - Lovett 0.33 0.33 0.33 (.33 0.25
i

SUBTOTALITOTAL|  0.00 3.79 3.79 3.94 3.94 3.50




SEWER DIVISION

Sewer Enterprise Fund

Personnel Services

Expenses

Salary Department Head
Salaries Clerical

Salaries Clerical Overtime
Wages

Wages Overtime
Longevity

Sewer License Fees
Stipends

Total

Services Engineering
Maintenance Contract
Police Details

Sewer Cleaning
EQUIPMENT HIRED
Supplies & Expenses
Stormwater
Water/Sewer
Telephone

Electricity

Natural Gas/Oil
Postage

Clothing

Equipment
Equipment Repairs & Maintenance
Diesel Fuel

Vehicle Supply/Repair
CRPCD O&M Caosts
CRPCD Assessment
Sewer LTD Principal
Sewer STD Principal
Sewer LTD Interest
Sewer STD Interest
Reserve Fund

Special Projects
Transfer to General Fund

Total

Total Budget

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024
ACTUAL  ACTUAL  ACTUAL  ACTUAL TM ADOPTEL REQUESTS PROPOSED
$28,664 $30,405 $31,761 $32,691 $35,059 $37,849
$23,272 $25,127 $25,631 $26,112 $37,664 $29,927
$1,460 $2,729 $3,448 $2,369 $3,000 $3,000
$168,798| $165,848] $183,341| $140,865] $191,380| 188,811
$13,350 $11,225 $17,932 $11,190 $15,392 $19,350
$750 $1,723 $2,171 $1,555 $2,171 $2,775
$13,380 $0 $15,562
$9,163 $9,469 $9,390 $7,630 $9,300 $9,300
$245,457]  $246,524]  $273674]  $235,792]  $293,966]  $306,574] $0]
$11,011 $24,942 $20,913 $19,542 $45,000 $45,000
$3,583 $7,400 $2,252 $0 $0 50
$0 $0 $303 $919 $4,000 $4,000
$0 $795 $2,290 $0 $10,175 $10,175
$0 $0 $737 $0 $0 $0
$19,419 538,311 $40,508 564,313 $45,000 $45,000
$1,085 $0 $1,024 $1,024 $15,000 $15,000
$661 $684 $600 $844 $0 $0
$3,316 $3,5627 $5,052 $4,663 $5,500 $5,500
$20,608 $19,180 $15,286 $20,646 $21,850 $21,850
$1,630 $0 $0 S0
$1,934 $2,053 $1,605 $2,762 $2,000 $2,000
$2,813 $2,756 $2,513 $2,638 $3,075 $3,600
$995 $12,308 $456 $11,941 $5,000 $5,000
$1,629 $554 $30,030 $2,695 $20,000 $20,000
$323 $0 $0 $0 $3,000 $3,000
$5,000 $5,000
$312,300]  $276,580(  $290,676] $321,269| $372,3090|  $430,000
$241,880]  $230,000]  $178,150|  $172,393| $184,040|  $200,000
$195,000]  $253,290|  $240,000] $226,667| $226,667| $161,667
$0 $0 $0 $0 $0 $0
$61,075 368,140 $51,975 $83,773 $67,934 $58,000
$0 $0 $3,250 $0 $0 $0
$0 $0 $0 $13,920 $40,000 $50,000
$0
$197,539]  $202,778]  $213,749]  $241227| $247,258|  $253,440
| $1,075.170] $1,143,297] $1,102,998] $1,191,237] $1,322,889] $1,338,232] $0]
| $1,320,627] $1,389,822] $1,376,672] $1,427,029] $1,616,855] $1,644,806] $0]




TOWN OF MILLIS

Stormwater Form #3
FISCAL YEAR 2024 BUDGET STAFFING HISTORY
Department: Stormwater 6300051
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024

Position FTE FTE FTE FTE FTE FTE
Director - McKay 0.18 0.18 0.18 0.18 0.25
Operations Manager - Gilmore 0.13 0.13 0.13 0.13 0.25
DPW Assistant - Williams 0.25
DPW Superintendent - Rachmaciej 0.18 0.18 0.18 0.18 0.25
Facilities Manager - Kandola 0.10 0.10 0.10 0.10 0.25
DPW Foreman < Wanders 0.25
DPW Foreman - Lovett 0.25 0.25 0.25 0.25 0.25
HEO/Lahorer - Gorgone 0.75] 0.75 0.75 0.75 0.75
HEO/Laborer - Everatt 0.25 0.25 0.25 0.25 0.25
HEO/Laborer - Lopez 0.25 0.25 0.25 0.25 0.25

SUBTOTALITOTAL .00 2.09 2.09 2.09 2.09 3.00




STORMWATER DIVISION

Stormwater Enterprise Fund

Personnel Services

Expenses

Salary Department Head
Salaries Clerical

Salaries Clerical Overtime
Wages

Wages Overtime
Longevity

Stormwater License Fees

Total

Services Engineering
Police Details

Training

Inspections

Equipment Hired

Supplies and Expenses
Heat and Fuel

Postage

Uniform/Cleaning

Public Education and Outreach
Vehicle Supply and Repair
Gasoline/Qil
Miscellaneous Expense
Short-term Debt Interest
Reserve Fund

Transfer to General Fund

Total

Total Budget

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2024

ACTUAL  ACTUAL  ACTUAL  ACTUAL TMADOPTELC REQUESTS PROPOSED
$21,498 $22,803 $23,821 $24,601 $26,204 $37,849
$7,317 $7,725 $7,910 $9,626 $15,085 $29,927
$910 $499 $2,000 $2,000
$103,398]  $112,015 $92,824 $92,733]  $118642]  $138,811
$2,357 $1,570 $3,820 $1,523 $23,000 $23,000
$0 $918 $954 $939 $1,000 $1,550
$0 $0 $0 $6,103 $0 $11,561

| $134570] $145031] $130,238]  $136,024]  $186,021]  $244,697] $0|
$34,005 $87,072 $66,676]  $100,596 $84,000 $95,000
$2,761 $3,508 $4,782 $3,751 $5,000 $5,000
$5,825 $4,066 $3,825 $194 $4,000 $4,000
$6,594 $12,350 $6,442 $2,578 $23,000 $23,000
$22,688 $19,089 $16,349 $23,270 $24,080 $24,080
$9,579 $2,573 $8,190 $32,714 $15,000 $15,000
$0 $0 $0 $0 $9,563 $9,563
$2,510 $116 $1,329 $1,446 $2,500 $2,500
$1,517 $1,632 $1,435 $1,879 $1,600 $3,000
$20,501 $13,553 $0 $284 $12,000 $12,000
$8,206 $9,326 $7,499 $4,702 $25,000 $25,000
$0 $3,000 $3,000
$2,493 $15,685 $2,058 $4,262 $10,000 $10,000
$0 $14,235 $35,587
$0 $20,318 $50,000 $50,000
$120272|  $132,266]  $139,173] $157,340] $161,274] $165,306

| $245951] $301,237] $257,758]  $353,333]  $444.252]  $482,036] $0]

[ $380521] $446269] $387,996]  $489,357]  $630,273]  $726,733] $0]




Last Name

RACHMACIEJ
RACHMACIE]
RACHMACIEJ
RACHMACIE!
RACHMACIE]
RACHMACIE)
RACHMACIE)
RACHMACIE)
RACHMACIE)

Base Rate
Water
General
Stormwater
General
Sewer
Stormwater
General
General

First Name

DAVID
DAVID
DAVID
DAVID
DAVID
DAVID
DAVID
DAVID
DAVID

Regular Rate
35.82

3.16

0.27

0.27

233

0.64

0.64

0.64

4377

Job Class Description

DPW SUP
DPW sUP
DPW 5UP
BPwW sUP
DPW SUP
DPW sup
DPW sUP
DPW SUP
DPW SUP

Time Half Rate
53.73

474

0.4

0.4

3.49

0.96

0.96

0.96

0.48 oniy used at this rate
66.12

Pay Type Description

TOWN HOURL
DPW LONG
ADD'LSTIP
DII/TI

LIC CONTR

4G LIC

DIIfT]

WATRT 1
MEC W/S TE

Double Time
71.64

6.32

0.54

0.54

4.66

1.28

1.28

1.28

87.54

06/27/2017
06/27/2017
06/27/2017
06/27/2017
06/27/2017
06/27/2017

06/27/2017
06/27/2017
06/27/2017

Base Rate
Water
General
Stormwater
General
Sewer
Stormwater
General
General

80.00
0.00
0.00

80.00

80.00

80.00

80.00

80.00

80.00

DI/TN,DU/TL,WATER 1, MEC W/S TE

4G LIC

4G LIC

LIC CONTROR
MEC W/STE

MEC W/S TE
MECW/STE

DPW LONGIVERTY

Work Start DatcHours Per Period Hourly Rate

35.8200
0.4800
0.0000
1.5400
2.3300
0.5500
0.2400
0.7500
2.5400

Regular

Base 35.82
Licenses 7.95
Hourly Rate 43.77



3/9/23, 10:24 AM MUNIS Self Services

Welcome to the

Town of Millis

Approve time for RACHMACIEJ, DAVID B DPW SUPERINTENDENT

Mark this week as approved  Edit Submit

jan 2023 Apr 2023 Sunday Monday Tuesday Wednesday Thursday Friday Saturday iy ekl
. N\Nm N\NN N\Nm w\\_ w\N w\w w\h_. Submitted Approved
prior week next week
TOWN REG HOURLY FULL TIME 8 8 5 3 8 37 37
OT @ REGULAR TIME 35 3.5 3.5
DPW OT 7 5 4 - 8 19.5 19.5
DPW DOUBLE OT 3 7 10 10
DPW TRIPLE OT

VACATION WITH ACCRUALS ESS

hittna:-/itawnofmillisma. munisselfservice.com/employees/EmployeeSetup/timeentry/Approval.aspx

1/3



319123, 10:24 AM

HOLIDAY W/ACCRUALS - ESS

COMP EARNED

COMP TIME USED - ESS

SICK TIME W/ACCRUALS - ESS

PERSONAL W/ ACCRUALS - ESS

WATER/SEWER BEEPER

WATER/SEWER STANDBY HOURLY

W/S BEEPER HOLIDAY PREMIUM

TOTAL 3 3 18.5

hitps:/townofmillisma.munisselfservice.comfem ployees/EmployeeSetupftimeentry/Approval.aspx

MLUINIS Self Services

8.5 8

12

15

73

73

213



23-054
Appointment of EFC

Appointment of Interim Asst Bldg Commissioner



TOWN OF MILLIS

OFFICE OF THE TOWN ADMINISTRATOR  Mihael Guzinski

Town Administrator

Veterans Memorial Building mguzinski@millisma.gov
900 Main Street « Millis, MA 02054 Karen M. Bouret DeMarzo
Phone; 508-376-7041 Operations Support Manager

townadministratorsoffice @millisma.gov AL DO Ca R Iy

Millis is a small town with many committees and boards that help shape the day-to-day
quality of life here preserving our hometown's character. We invite our fellow neighbors
to volunteer to make a difference in our town. Time requirements for participation and
assignments differ by group; some meet year-round, others seasonally, and some have
special projects that are short-term. To sample a committee of interest, public meeting
agendas with dates and locations are posted on the bulletin board at the Veterans
Memorial Building and on the Town's website at https://www.millisma.gov/calendar.
Attending a committee meeting is the best way to become familiar with its focus. Please
complete this form and email it to_townadministratorsoffice@millisma.gov

Agricultural Commission » Finance Committee

Board of Assessors e Historical Commission

Capital Planning Committee e Local Emergency Planning Committee
Cemetery Committee e MBTA 3A Advisory Committee
Community Preservation Committee e Qak Grove Farm Commission
Conservation Committee e Permanent Building Committee

Council on Aging ¢ Planning Board (Associate Member Only)

Cultural Council

e Public Weighers
Economic Development Committee e Recreation Committee
Energy Committee e Zoning Board of Appeals
Enterprise Funds Committee
note: home is not on town sewer

Name David R. Baker

Home Address 2 Holbrook Way

Phone 508-272-5156 Email dbaker(@rkcenters.com

Registered Voter yes no

The Town of Miliis is committed fo creating a diverse environment and is proud to be an equal opportunify employer. All qualified
applicants will receive consideration for employment without regard fo race, color, religion, gender, gender identity or expression,
sexual orientation, national origin, genelics, disability, age, or veteran status. The Town of Millis is committed to compliance with all
fair employment practices regarding citizenship and immigration status.



Karen Bouret DeMarzo

5 st U s SRS A

From: David Baker <dbaker@rkcenters.com>
Sent: Thursday, February 9, 2023 2:48 PM
To: Karen Bouret DeMarzo

Subject: RE: Enterprise Advisory Committee

CAUTION: This email originated from outside of the Town of Millis mail system. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Hi Karen,

| have 25+ years of professional experience related to the design, construction and management of water, sewer,
and stormwater systems in MA. | am also familiar with PFAS, Title 5, and WWTP issues in the Commonwealth.
Over the years, | have volunteered and/or been elected to serve on various town committees, where | gained
experience helping to develop and advocate for annual budgets, before the Finance Committee; the Select
Board, or at Town Meetings. | understand the town budget process, including the distinctions related to the
use of Enterprise funds.

| have served on the Permanent Building Committee; the School Committee, the Sidewalk Committee, , the
Cable TV Committee and currently serve on the Community Preservation Act Committee. | am willing to
continue to volunteer my time in Millis and when | heard the town was seeking members to form the
Enterprise Advisory Committee, | felt both my professional and municipal experience would be useful to the
town and this new advisory committee.

Please feel free to contact me if you have any additional questions. Thank you.

David Baker

From: Karen Bouret DeMarzo <Karen.Bouret.DeMarzo@millisma.gov>
Sent: Thursday, February 9, 2023 9:28 AM

To: David Baker <dbaker@rkcenters.com>

Subject: RE: Enterprise Advisory Committee

Hello again Dave. The Board has requested that applicants write a few sentences on why they are interested in serving.
Please just respond to this email.

Thank you!

Rarnen Boaret Délllarzo

Assistant Town Administrator
Human Resources Manager

900 Main Street
Millis, MA 02054
508.376.7041



TOWN OF MILLIS

OFFICE OF THE TOWN ADMINISTRATOQR  Michael Guzinski

Town Administrator

Veterans Memorial Building mguzinski@milisma.gov
900 Main Street Ml”lS, MA 02054 Karen M. Bouret DeMarzo
Phone: 508-376-7041 Operations Support Manager

townadministratorsoffice @millisma.gov fernibonsh dmpreailisiegoy

Millis is a small town with many committees and boards that help shape the day-to-day
quality of life here preserving our hometown's character. We invite our fellow neighbors
to volunteer to make a difference in our town. Time requirements for participation and
assignments differ by group; some meet year-round, others seasonally, and some have
special projects that are short-term. To sample a committee of interest, public meeting
agendas with dates and locations are posted on the bulletin board at the Veterans
Memorial Building and on the Town's website at https:/www.millisma.gov/calendar.
Attending a committee meeting is the best way to become familiar with its focus. Please
complete this form and email it to_townadministratorsoffice@millisma.gov

Agricultural Commission e Finance Committee

Board of Assessors o Historical Commission

Capital Planning Committee e Local Emergency Planning Committee
Cemetery Committee e MBTA 3A Advisory Committee
Community Preservation Committee e Qak Grove Farm Commission
Conservation Committee e Permanent Building Committee

Council on Aging e Planning Board (Associate Member Only)
Cultural Council e Public Weighers

Economic Development Committee e Recreation Committee

Energy Committee e Zoning Board of Appeals

Enterprise Funds Committee

Name: Bryan de Souza
Home Address: 10 Oakview Avenue, Millis MA 02054
Phone: 508-498-2415 Email: b.bryandesouza@gmail.com

Registered Voter : yes

The Town of Millis is committed to creating a diverse environment and is proud to be an equal opportunity employer. All qualified
applicants will receive consideration for employment without regard to race, color, religion, gender, gender identity or expression,
sexual orientation, national origin, genelics, disability, age, or veteran status. The Town of Millis is committed fo compliance with all
fair employment practices regarding citizenship and immigration status.



Karen Bouret DeMarzo
=R SR A S T T T BN 3 R B ST LA L b A T L N b D S A S e |

From: Bryan <b.bryandesouza@gmail.com>
Sent: Friday, February 17, 2023 12:17 PM
To: Karen Bouret DeMarzo

Subject: Re:

CAUTION: This email eriginated from outside of the Town of Millis mail system. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Hi Karen,
My background in a nutshell:

I am a Chemical engineer (BS & MS) by profession and have 27 years of experience working in the industrial water

sector.
Part of that experience includes large, scale wastewater / stormwater treatment projects using state of the art

technology and equipment.
| provide the process design and the technical direction for the projects. | also help in the procurement of equipment.
I have also worn “project manager” hats when needed and dealt with customers & the financials of such projects.

Hope this helps, if you have further questions, please let me know.

Thanks,
Bryan

From: Karen Bouret DeMarzo <Karen.Bouret.DeMarzo@millisma.gov>
Date: Friday, February 17, 2023 at 12:03 PM

To: Bryan <b.bryandesouza@gmail.com>

Subject: RE:

Bryan,

Great. |thought that was the case but didn’t want to assume. The Water Enterprise Committee was dissolved. This
committee will advise on all enterprise funds — water, sewer, and stormwater. Could you please provide your
background and why you think you’d be a good fit? | can’t remember the details and the Select Board will ask.

Thank you!

Ranen Boanet Délllarze

Assistant Town Administrator
Human Resources Manager

900 Main Street
Millis, MA 02054
508.376.7041



TOWN OF MILLIS

. Ichael Guzinskil own

Administrator
Veterans Memorial Building mguzinski@millisma.gov

900 Main Street « Millis, MA 02054 Karen M. Bouret DeMarzo Phone: 508-376-
7041 Operations Support Manager
townadministratorsoffice@milfisma.gov K aren.bouret.demarzo@millisma.gov

Millis is a small town with many committees and boards that help shape the day-to-day
quality of life here preserving our hometown's character. We invite our fellow neighbors to
volunteer to make a difference in our town. Time requirements for participation and
assignments differ by group; some meet year-round, others seasonally, and some have
special projects that are short-term. To sample a committee of interest, public meeting
agendas with dates and locations are posted on the bulletin board at the Veterans
Memorial Building and on the Town's website at hitps://www.millisma.gov/calendar.
Attending a committee meeting is the best way to become familiar with its focus. Please
complete this form and email it to_townadministratorsoffice@millisma.gov

« « Agricultural Commission . « Finance Committee
. « Board of Assessors . « Historical Commission
. . Capital Planning Committee . » Local Emergency Planning Committee
. . Cemetery Committee . . MBTA 3A Advisory Committee
. . Community Preservation Committee . Oak Grove Farm Commission
Conservation Committee Permanent Building Committee
* Council on Aging " Planning Board (Associate Member Only)
Cultural Council Public Weighers
Economic Development Committee Recreation Committee
Energy Committee Zoning Board of Appeals
Enterprise Funds Committee
Name James (Jim) Duffy
Home Address 343 Exchange St Millis, MA 02054
Phone 5084298919 Email duffy_jim@hotmail.com___

Registered Voter yes no



Karen Bouret DeMarzo

e T ST Y o o T e e L e R i (e o R e e g o g G e Py b e g ey WO S Ol et S R T SN
From: jim duffy <duffy_jim@hotmail.com>

Sent: Friday, February 10, 2023 8:56 AM

To: Town Administrators office

Subject: Enterprise funds committee volunteer form submission

Attachments: Enterprise Funds Volunteer Form - Jim Duffy 343 Exchange St Millis.docx

CAUTION: This email originated from outside of the Town of Millis mail system. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Good day. I'm sending in the form to volunteer for the enterprise funds committee.

While I don’t formally have direct experience in these services by backgound is P&L management, Large scale
project requirements definition and management, and some construction background.

Thank you
Sincerely,

Jim Duffy
5084298919
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TOWN OF MILLIS WA U1 2023

OFFICE OF THE TOWN ADMINISTRATOR _[e2s Suzrse

=Towrr-Administrator

Veterans Memorial Building mguzinski@millisma.gov
900 Main Street » Mi“iS, MA 02054 Karen M. Bouret DeMarzo
Phone: 508-376-7041 Assistant Town Administrator
townadministratorsoffice@millisma.gov hiatan heltarahtz oo goY

VOLUNTEER FORM

Millis is a small town with various boards and committees that help shape and preserve its
character. We invite our residents to participate in the decision-making processes of these boards
and committees. Time requirements differ by group; some meet year-round, others seasonally,
and some have special projects that are short-term. To sample a board/committee, meeting
agendas and dates are posted on the Town's website https://www.millisma.gov/calendar and on
Facebook. Attending a committee meeting is the best way to become familiar with its mission.
Please complete this form and email it to_townadministratorsoffice@millisma.gov.

Please indicate boards/committees of interest below:

Agricultural Commission 00 Finance Committee
Board of Assessors 0 Historical Commission
Capital Planning Committee O Local Emergency Planning Committee
Cemetery Committee 0 MBTA 3A Advisory Committee
Community Preservation Committee 0 Oak Grove Farm Commission
Conservation Committee 0 Permanent Building Committee
Council on Aging O Planning Board (Associate Member Only)
Cultural Council 0 Recreation Committee
Economic Development Committee 0 Zoning Board of Appeals
Energy Committee }‘j!.j 15 Rer [< / Senler f&é\\: SW\{ (v, ,’f‘t{ "
Name_T2ld Q. ‘nleys
Home Address__ 122 /) )f'a de  4fyee 7 M7 M A
Phone_40/- 455~ 4534 Y Email w,Jf)q i ke rer dahed com .

Registered Voter X yes no

Reason for wanting to serve:
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Experience related to the position:
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23-055
2% COLA for Retirees for FY23



FROM:

DATE:

Select Board

Karen Bouret DeMarzo, Assistant Town Administrator

Michael Guzinski, Town Administrato 77 /

March 10, 2023

RE: Vote upon Additional 2% Cost of Living Adjustment for Retirees

Please see the attached letter and email from the Executive Director of the Norfolk County
Retirement System. The Board is being asked to vote upon whether or not you support the
additional 2% Retiree COLA in response to the extraordinary inflation that has occurred
over the past two years. [I’ve also included a chart showing how the other towns in the
Norfolk County Retirement systems have voted.

I will discuss this item in more detail at your meeting on Monday. Please contact me
should you have any questions.

Thanks.



Michael G, Bellotti
\Chatmman / Treasurer

Josephine B, Shea
Elected Member

Edwin S. Little
Elected Member

Paul.l. Connors
Appomnied Menber

[isa J. Sinkus
Appointed Member

Kathlesn Kiely-Beechetti, Esq.

Norfolk County Retirement System

January 27, 2023

Michael Guzinski, Town Administrator
Town Hall, 900 Main Street
Millis, MA 02054

Re: Additional 2% Retiree Cost of Living Adjustment
Dear Michael:

On November 16, 2022, Governor Baker signed Chapter 269 of the Acts of 2022
into law. This act provides local retirement systems with a local option to increase
the Cost of Living Adjustment (COLA) for eligible retirees in fiscal year 2023 from
3% to 5%, retroactive to July 1, 2022. This additional COLA, which has been
granted to retirees of the State and Teachers Retirement Systems already, is not a
permanent change in the COLA percentage; it is only for fiscal year 2023.

The approval process for the additional 2% COLA is different than traditional
COLA increases granted by the Advisory Council and Norfolk County Retirement
Board (Retirement Board). In order to grant this special one-time COLA, the towns
within Norfolk County Retirement System must vote.

As required, the approval process began with the Retirement Board’s vote to grant
the additional 2% COLA at its November 30, 2022 meeting. Followed by the
County Commissioners’ vote to grant the additional 2% COLA at its January 4,
2023 meeting. The final step is to have each town within Norfolk County
Retirement System vote on whether to increase the COLA an additional 2% for
fiscal year 2023 only. The approval in a town must be by the chief executive officer
(likely the select board or council) as defined by G.L. c. 4, § 7. All votes must be
acted on by the appropriate board/council during the fiscal year (until June
30, 2023) to qualify.

Two-thirds of the towns within Norfolk County Retirement System must grant the
additional 2% COLA before the Retirement Board can provide this benefit to its
retirees that were retired before July 1, 2021.

The COLA percentage is granted on a COLA base of $18,000. The additional 2%
for a retiree with an annual retirement allowance of $18,000 or more will receive
the maximum increase of $360.00 per year or $30 per month. Retirees with lower
annual retirement allowances will receive a prorated increase.

480 Neponset Street, Building #15. Canton. MA 02021 + Tel: 781-821-0664 + 800-247-9992 + Fax: 781-821-0981

www.norfolkcountyretivement.org * Email: info@norfolkcountyretivement.org




i(aren Bouret DeMarzo

L -
From: Jennifer Scannell
Sent: Thursday, March 9, 2023 2:59 PM
To: Mike Guzinski
Cc: Karen Bouret DeMarzo
Subject: FW: Additional 2% Retiree COLA
Attachments: 2% COLA Checklist.xlsx
Mike,
Here is some information to share with the Board.

Treasurer/Collector, CMMC, CMMT
900 Main Street

Millis, MA 02054

508.376.7091 (O)

508.376.7055 (F)

From: Kathleen Kiely-Becchetti <kkb@norfolkcrs.com>
Sent: Thursday, March 9, 2023 2:24 PM

To: Jennifer Scannell <jscannell@millisma,gov>
Subject: RE: Additional 2% Retiree COLA

CAUTION: This email

! ; utside of the Town of Millis mail system, Do riot click links of open attachments
unlessiyou recognize 1

oW the content is;safe;

Hi Jennifer
The additional 2% COLA is not included in the FY24 or FY25 funding schedule.

The long-term financial impact of the one-time additionail 2% COLA is impossible to determine. When
the retirement board has its future valuation, it will be impacted by other factors, not just the additional
COLA. Without knowing how the other factors (investment returns, retirements, member deductions,
phasing of payroll to actuarial method ect.) will be impacted over the next two fiscal years it is
impossible to determine what the cost will be to any of our employer units for FY26 or beyond.
However, if the payment was provided today the cost to Millis would be $34,196. Keep in mind this is
the cost today and is not a true reflection of the cost in FY26.

Please see attached for the votes.
I hope this information is helpful. Let me know if you have further questions.

Kathleen



Kathleen Kiely-Becchetti, Esquire
Executive Director

Norfolk County Retirement System
480 Neponset Street, #15

Canton, MA 02021

781-821-0664



Additional 2% COLA for Retirees

Town Date of Vote Result
Avon 2/16/2023|Yes
Bellingham

Canton 1/13/2023 Yes
Cohasset 2/7/2023|Yes
Dover

Foxboro

Franklin 3/15/2023
Holbrook 2/15/2023|Yes
Medfield

Medway 2/6/2023|Yes
Millis 3/13/2023
Norfolk 2/21/2023
Plainville 2/27/2023(No
Randolph 2/6/2023|Yes
Sharon

Stoughton 2/28/2023|Yes
Walpole 2/28/2023 Yes
Westwood 2/27/2023 |Yes
Wrentham 4/4/2023
County Commissioners 1/4/2023 |Yes -
NCRB 11/30/2022 Yes




23-056
2% COLA for Personnel Plan



FROM:

DATE:

TOWN OF MILLIS

Select Board

Karen Bouret DeMarzo, Assistant Town Administrator

Michael Guzinski, Town Administrator

March 10, 2023

RE: Vote upon Annual COLA for Personnel Plan Employees for FY24

As part of the annual budget process the Select Board votes upon a COLA for all non-
union/non-contract employees of the Town (as listed in the Personnel Plan). I'm
recommending that the Board approve a 2% COLA for all positions in the Personnel Plan
for Fiscal Year 2024. This would match the 2% COLA (for FY24) that has been
negotiated for most of the collective bargaining agreements in Millis.

I will discuss this item in more detail at your meeting on Monday. Please contact me
should you have any questions.

Thanks.



23-057

FY24 Budget Discussion



FROM:

DATE:

TOWN OF MILLIS

Select Board

Karen Bouret DeMarzo, Assistant Town Administrator

Michael Guzinski, Town Administrator

March 10, 2023

RE: Discuss FY24 Budget

The Finance Director and I would like to briefly discuss the status of the FY24 Budget
process. We ask that you bring your budget materials with you to the meeting.

We will also be asking the Board to schedule a special budget workshop meeting sometime
during the week of March 20-24 for the sole purpose of discussing the details of the FY24
Budget.

We will discuss this item in more detail at your meeting on Monday. Please contact me
should you have any questions.

Thanks.



23-058
Open ATM Warrant



23-059

Discuss Warrant Articles



FROM:

DATE:

TOWN OF MILLIS

Select Board

Karen Bouret DeMarzo, Assistant Town Administp4

’/

or

Y

Michael Guzinski, Town Administrator /7

March 10, 2023

RE: Discuss Draft ATM Warrant

Included in your packet is the first draft of the Annual Town Meeting Warrant. I’'m
providing this draft warrant to provide a framework for the Board’s discussion and
deliberation at your meeting on Monday. This draft contains all of the potential articles
that I'm currently aware of.

I will discuss this item in more detail at your meeting on Monday. Please contact me
should you have any questions.

Thanks.



May 3, 2023

- ANNUAL
TOWN MEETING WARRANT_

- TOWN OF MILLIS
COMMONWEALTH OF MASSACHUSETTS

NORFOLK, SS. B . ~ GREETNG:

To either of the Constables of the Town of Millis in said county, in the name of the Commonwealth
of Massachusetts, you are hereby directed to notify and warn the inhabitants of the Town of Millis qualified
to vote in elections and in town affairs, to meet on Wednesday, the th|rd day of May, AD 2023 at 7:30 p.m.
in the Mlddle Senlor ngh School Audltonum in said Millis:

FOR THE BUSINE_SS MEET]NG, THEN AND THERE,
TO ACT ON THE FOLLOWING ARTICLES, VIZ-




S

©® N O o

10.

19.
20.
21.

SPRING 2023 TOWN MEETING ARTICLE LIST

Unpaid Bills
FY23 Additional Wages and Expenses
FY24 Operating Budget

SEIU #888, Firefighters Local #4704, AFSCME Council 93 Local #1301
Contract Ratifications

Sewer Enterprise Fund
Water Enterprise Fund
Stormwater Enterprise Fund
Consent Agenda:

¢« Amendments to PersonneliF

[ ]
Capital ltems

Design and

OPEB Fund
Special Educati
Stabilization Fund
Petition Article



TOWN OF MILLIS
May 3, 2023 SPRING ANNUAL TOWN MEETING WARRANT

ARTICLE 1. To see if the Town will vote to transfer from available funds the sum of
$00.00 to pay the following unpaid bills incurred by Town departments from previous
fiscal year(s) or take any other action in relation thereto.

Dept. Vendor Amount

(Submitted by

Simple majority

ARTICLE 3. To see if the Town will vote to fix the compensation of elected officers,
provide for a reserve fund, and determine what sums of money the Town will raise and
appropriate, including appropriations from taxation, by transfer from available funds,
and/or the Stabilization Fund to defray charges and expenses to the Town,
including debt and interest, and a reserve fund, for the fiscal year beginning July 1,
2023, or take any other action in relation thereto.

(Submitted by The Select Board) 2/3 majority if stabilization funds used
3



ARTICLE 4. To see if the Town will vote to ratify the following collective bargaining
agreements: Town of Millis and SEIU Local 888, Professional Firefighters of Millis
Local #4704, and AFSCME Council 93 Local 3901, all to be retroactive to July 1,
2022, or take any other action in relation thereto.

(Submitted by The Select Board)
Simple majority

ARTICLE 5. To see if the Town will vote to raise and app
available funds a sum of money to operate the se
1, 2023, including a reserve fund, or take any other

(Submitted by The Select Board)

Simple majority

priate or transfer from
terprise fund beginning July
1:in relation thereto.

ARTICLE 6. To see if the Town
available funds a sum of money
1, 2023, including a reserve fund,

(Submitted by The Selec_t Board)
Simple majority

terprise fund begmmng July
‘|n relation thereto.

e and appropriate or transfer from
rmwater enterprise fund
, or take any other action in relation

CONSENT ARTICL

1. To see if the Town will vote to adopt amendments to Schedule A-Salary Plan
and Schedule C-Employee Benefits of the Town of Millis Personnel Plan
effective July 1, 2023, as shown in the FY24 Finance Commiitee Report, or take
any other action in relation thereto.

(Submitted by The Select Board)

Simple majority

e if the Town will vote the following consent articles:



2. To see if the Town will vote in accordance with M.G.L., Chapter 41, section 4A,
and Chapter 268A, to authorize the Board of Health to appoint any of its
members to another town office or position for which it has appointing
authority, for the term provided by law, if any, otherwise for a term not exceeding
one year, and fix the salary of such appointee, notwithstanding the provision of
M.G.L. Chapter 41, Section 108, or act in any manner in relation thereto.

(Submitted by the Board of Health)

Simple majority

3. To see if the Town will vote pursuant to the p'FE) ons of M.G.L. Chapter 44,

Section 53E%, to:

'Department

it for the Town's established

SCA YEAR EXP. LIMIT

.$ 35,000.00

. 3,000.00

$ 10,000.00

$ 12,000.00

$ 20,000.00

$ 5,000.00

\ $ 6,000.00

School Food Sefv:ce,i Fﬁnd $360,000.00
School Transportation Fund $500,000.00
Stormwater Management Fund $ 10,000.00
BOH Medical Services/Vax Fund $ 20,000.00
BOH Rabies Clinic/Program Fund $ 2,500.00
School Athletic Fields Fund $ 35,000.00

School Extracurricular Fund $ 8,000.00



Library Special Use Fund $ 10,000.00
Tobacco Control Program $ 1,000.00
(Submitted by The Select Board)

Simple majority

4. To see if the Town will vote to raise and appropriate a sum of money or reserve a
sum of money from the Community Preservation Fund, for the Historic
Resources Reserve, the Community Housing Reserve, the Open Space Reserve,
or the Budgeted Reserve from annual revenues, e amounts recommended by
rative expenses, community
preservation projects and/or other exp car 2024, with each item to
be considered a separate appropriatio 1an

Appropriations:

$18,734.00

,867.00 CPC Expenses)
$20,000.00

$ 8,950.00

From 2024 estimated revenues for. 'e Expenses

$27,469.00
$27,469.00
$27,469.00
$80,000.00

{Submitted by th

Simple majority

ARTICLE 9. To see if the Town will vote to raise and appropriate or transfer from
available funds the sum of $264,095 to fund the following capital items:

Department Capital Item Amount

Total $??77??7?




And to authorize the Select Board to dispose of old vehicles or equipment by outright
sale, trade, auction, or otherwise and that the proceeds from such disposal be applied
to the purchase price of the vehicle or equipment or take any other action in relation
thereto.

(Submitted by The Select Board)

Simple mafority

ARTICLE 10. To see if the Town will vote to raise and af

ropriate, or transfer from
1d Construction of Sidewalks
and Roads or take any other action in relation therét

(Submitted by Select Board)

Simple majority

ARTICLE 11. To see if the Tow
available funds, the sum of $77?
action in relation thereto.

(Submitted by Select Board)
Simple majority

Chapter 44 or any other enabling authorlty, the sum of $22???7? for the
lease/purchase(s) of two Police Cruisers or take any other action in relation thereto.

(Submitted by Select Board)
2/3 majority



ARTICLE 14. Town Administrator POWERS AND DUTIES
(Submitted by the Select Board)

ARTICLE 15. To see if the Town will vote to support the establishment of a Millis Net
Zero Goal which is intended to offset, reduce, and eliminate greenhouse gas emissions
in our community by the year 2050 or earlier. We encourage the Select Board, and all
Town Boards and Committees to take action to outline a plan that is measurable,
attainable, and aligned with State and Federal goals, WhIC will allow the Town to
potentially access State and Federal incentives to helpi offset costs that may be
associated with meeting this goal.

(Submitted by the Millis Energy Committee)

Simple majority

ARTICLE 16. To see if the Tow
(Amendment to Plastic Bag Red,
(Submitted by the Board of Health)

Simple majority

ise and apbropriate or transfer from
ployment Insurance Fund, or take any

ARTICLE 18. To‘ 3¢ | wn will vote to raise and appropriate or transfer from
available funds, a oney for the Other Post-Employment Benefits (OPEB)
fund or take any other‘action in relation thereto.

(Submitted by the Select Board)
Simple Majority

ARTICLE 19. To see if the Town will vote to establish a Special Education
Stabilization Fund in accordance with MGL Chapter 40 Section 13E, and to
appropriate or transfer from available funds, a sum of money for the Special Education
Stabilization Fund, or take any other action in relation thereto.

8



ARTICLE 20. To see if the Town will vote to raise and appropriate or transfer from
available funds, a sum of money for the Stabilization Fund, or take any other action in
relation thereto.

(Submitted by the Select Board)
Simple Majority

ARTICLE 21. {Petition Article)
(Submitted by Petition)
Simple Majority




And you are hereby directed to serve this Warrant by posting attested copies hereof
fourteen days before time of said meeting as directed by the vote of the Town. Hereof
fail not and make due return of this Warrant with your doings thereon at the time and
place of said meeting.

Given under our hands this 10th day of April in the year two thousand and twenty-three.

TOWN OF M[LLIS

Erin T. Underhill, Chair

Craig W. Schultze, Vice-Chair

Ellen Rosenfeld, Cl

True Copy, Attest

Lisa J. Hardin, Town Clerk

Helen R. Kubacki, Constable
Town of Millis

10



23-060
Close ATM Warrant



23-061

Board/Committee Liaison Updates



23-062
DRAFT Minutes



Select Board Meeting Minutes 02/27/23

Chair Underhill called the meeting to order at 7:00pm.

The following persons were present Chair Erin Underhill, Vice Chair Craig Schultze, Clerk Ellen Rosenfeld,
Town Administrator Mike Guzinski, Assistant Town Administrator/ HR Manager Karen Bouret DeMarzo.

Announcements
Millis Beautification Day will be on Saturday April 29, 2023,

State Representative James Arena-DeRosa will be holding Office hours on Monday March 6" from 12-
2pm at the VMB Building.

23-035 Close ATM Warrant
Sel. Schu!tze made a motion to close the Sprmg ATM Warr

osenfeld seconded the motion.

23-036 Request for Fee Waiver — Senior Project
Katherine a Senior at Millis High School is heoldin
Place. She is asking the Board to waive the S5 fee
April 30" with a rain date of May 6%,

oney for Rosie’s
Td sale on Sunday

yard sale on April
ion. Sel. Underhill polled the Board

Sel, Schultze made a mo
March 1 and authorlze

Sel. Rosenfeld secont
unanimously.

Sel. Schultze made a motio ose the Hearing for 1178 Main Street. Sel. Rosenfeld seconded the
motion. Sel. Underhill polled the Board and the motion passed unanimously.

23-0392 Hearing: Grant of Location for Conduit at Rolling Meadow Drive

Sel. Schultze made a motion to open a Hearing for grant of location for conduit at Rolling Meadow
Drive. Sel. Rosenfeld seconded the motion. Sel. Underhill polled the Board and the motion passed
unanimously.

Christine Crosby from Eversource is requesting permission from the Board to install approxima’sely 45
feet of conduit on Rolling Meadow Drive in Mill.




They also present an updated FY24 Capital Requests Sheet and updated FY24 Above Leve| Service
Requests.

23-043 Review/Approval of Proposal for Comprehensive Response Actions at 12-14 Exchange Street
Sel. Schultze made a motion to authorize the Town Administrator to sign on the Towns behalf a
contract with Ransom in the amount of $43,850,00. Sel. Rosenfeld seconded the motion. Sel.
Underhifl polied the Board and the motion passed unanimously.

23-044 Discuss Potential Legislative Earmarks for FY24
Mr. Guzinski discusses the potential legislative earmarks for FY24. The proposed list includes Digitizing
files, funding for design/study of a new senior center, Transport
senior center, aerial boom lift for use at all municipal/school buyj
wireless system in schools.

Sel. Rosenfeld seconded the motion. Sel. UnderHiltgolled the Board and t
unanimously.

Sel. Schultze made a motion to ratify the
Barrett. Sel. Rosenfeld seconded the m
unanimously.

g where they discuss
2uss Sewer needs.

ve the DRAFT minutes for 4/4/22, 2/6/23, 2/13/23 as written.
Sel. Underhill polled the Board and the motion passed
uhanimously.

Sel. Underhill made a motion at 8:32pm to enter Executive Session to conduct a strategy session in
preparation for negotiations with union personnel (SEIU) and to consider the purchase or lease of real
estate property if such discussion may have a detrimental effect on the negotiation position of the
governmental body only emerging to adjourn. Sel. Schultze seconded the motion. Sel. Underhill polled
the Board and the motion passed unanimously.

Respectfully Submitted by Victoria Schindler



~ Select Board Minutes 3/28/22

Sel. Jurmain called the meeting to order at 7:00pm
The Following persons were present Sel. Jurmain, Sel. Underhill, Sel. Schultze, Town
Administrator Mike Guzinski, Operations Manager Karen Bouret DeMarzo.

22-063 Appointment of Reserve Police Officer

Sel. Jurmain made a motion to ratify the Town Administrator’s appointment of Paul Adams as
a Reserve Police Officer. The motion was seconded by Sel. Underhlll and passed
unanimously.

22-064 Acceptance of Gift and Approval of Request for Special Revenue Account for K-9 Unit
Sel. Underhill made a motion to approve the creation of a special revenue account for
donations made to the Millis Police K-9 Fund and for funds in the account to be used only for
expenses related to the K-9 unit. The motion was seconded by Sel. Schultze and passed
unanimously. - : -

22-065 Review/Approve Oak Grove Farm Playground Renovation Contract

Sel. Underhill made a motion to approve the bid from JAM corporation in the total amount of
$89,700.00 and authorize the Town administrator to authorize the contract. Sel. Schulze
seconded this motion. The motion passed Unanimously_.

22-068 Open 5/2/22 Annual Town Meeting Warrant :
Sel. Underhill made a motlon to open the annual town meetlng warrant for May 2, 2022.
Sel. Schultze seconded thlS motlon .The motion passed unanimously.

22-066 Proposed Sewer Bvlaw Dlscu55|on

Chair Jurmain announced that there would be no publlc discussion allowed regarding the sewer
bylaw this evening. Chair Jurmain read a memo but added that the bylaw as it was proposed is
being removed from thé'd;_r_a‘f’g warrant this evening.

Sel. Underhill made a motion to remove the sewer bylaw Article 20. Sel. Schultze seconded
this motion. Th'e_‘m_otion passed unanimously.

22-067 Discuss 5/2/22 Annual Town Meeting Articles
Sel. Schultze made a motion to remove article 19, Sel. Underhill seconded this motion. The
motion passed unanimously.

Sel. Schultze made a motion not to include proposed article 5 from the draft warrant and for
this to be a one-time funding, not to recur in future years. The motion was seconded by Sel.
Underhill and the motion passed unanimously.

Sel. Schultze made a motion to remove the revolving fund from the Article 8. Sel. Underhill
seconded this motion. The motion passed unanimously.



Sel. Underhill made a motion to add a new Article 11 to community preservation open space
funds to transfer $16,900 for the Oak Grove Farm trial improvement project. Sel. Schultze
seconded this motion. The motion passed unanimously,

Sel. Underhill made a motion to add Article 14 the engineering and construction of sidewalks
and roads. Article 15 the tree removal and maintenance as separate articles in the spring
town meeting warrant. Sel. Schultze seconded the motion. The motion passed unanimously.

Sel. Schultze made a motion to add an article for the purchase of a p_olkice cruiser in the
amount of $104,000. Sel. Underhill seconded this motion, The motion passed unanimously.

Sel. Underhill made a motion to Approve and enter Articles 21 and 22 as written into the
Warrant. Sel. Schultze seconded the motion. The motion passed unanimously.

22-069 Close 5/2/22 Annual Town Meeting Warrant - .
Sel, Schultze made a motion to close the Annual Town meetmg warrant. Sel. Underhlll
seconded this motion. The motion passed unammously '

22-070 Review/Approval of Refinance for 4 Heritage Path _

Sel. Underhill made a motion to approve the refinance of 48 =Her'itage Path subject to the to
approval by the DHCD for the continuing affordability of the unit. The motion was seconded
by Sel. Schultze, and the motion passed unammously '

22-071 Review/Approval of 'One"Dav Alcohol Li(":e'nse Pig Roast at Boggestowe Club

Sel. Schultze made a mation to approve a One-day special alcohol license for Boggestowe fish
and game for 1-7pm on Sundav May 22. Sel. Underhlll seconded this motion. The motion
passed unanimously. :

22-072 Ratify Employment Contracts- Police, Dispatch, Chief Soffaver.

Sel. Underhill made a motion to ratify the memorandum of agreement between the Police
local 171 and the Town of Mlllls The motion was seconded by Sel, Schultze. The motion
passed unammously

Sel. Underhill m:ade"a motion to ratify the memorandum of agreement between the Millis
Dispatchers and the Town of Millis. Sel. Schultze seconded this motion. The motion passed
unanimously.

Sel. Underhill made a motion to ratify the MOA between The Town of Millis and the Police
Chief Soffayer. Sel. Schultze seconded this motion. The motion passed unanimously.

Sel. Underhill made a motion to adjourn at 8:12pm. Sel. Schultze seconded this motion. The
motion passed unanimously.

Respectfully submitted by Victoria Schindler



03/21/22 Select Board Working Meeting via Zoom

In attendance: Chair Peter Jurmain, Vice Chair Erin Underhill, Clerk Craig Schultze, Town
Administrator Mike Guzinski, DPW Director Jim McKay, Operations Support Manager Karen
Bouret

Chair Jurmain called the meeting to order at 5:00pm and explained that this is a “working”
meeting to discuss proposed changes to the Stormwater Credit Manual for the Select Board and
the Board will not be responding to public comment at this meeting.

The Board discussed the fact that giving credits to some residents means others will have to
carry the cost, meaning it is really a costshift from some residents to others. The Board talked
about residential vs. commercial properties and how they should be defined in relation to
credits. The Board considered the implications of allowing credits for both commerdial and
residential in the same fashion versus makinga distinction between residential (single family or
two family housing), commercial and industrial. The Board decided to have a small user credit
for single family homeowners while com mercral/industrral credits will have different

requirements.

The Board reviewed what a “drrveway meéans and agreed that any area where vehicles park
and have compacted the ground Is consrdered a drrveway

The Board decided to change the up to 80% credit to up to 50%.

Under the credit applrcatron SECthFI the Board deuded to strike the “requirement for
certificatio n by a licensed stormwater professional.”

Attorney Jay TaIér_man, town‘ 'c_"'o\u.‘nsel, jo ihed the meeting at 6:15pm. Attorney Talerman
suggested deﬁning “_res_i.dentialf;-_.a‘s;i single and two family housing. The Board agreed that all
other propeities are co’néide_r_e_d'r"r'iulti—family, commercial or industrial. Attorney Talerman said
that the credit manual can bé‘)periodically updated by the Select Board and does not require

town meeting approval.

Sel. Underhill made a motion to adjourn at 6:20pm. The motion was seconded by
Sel. Schuitze.

Sel. Jurmain polled the Board and the motion passed unanimously.



